MARSEILLES ESDA TEAM
MINUTES FROM 5/18/23

Call to order 7:05

Pledge

Attendance: Jeff, VI, Nate, Claudia, Jerry, Ann, Ed
Guest: Melissa

Reviewed old business Budget: Review and finalize Motion made by Nate to purchase two 6 packs of
radios, second by Ann, all in favor.

Vinyl for Eddie? May need to look into a second option for who would be able to do it.
New Business 1: Two 5 packs of radios roughly $1600,

2: Covered by budget

3: Covered by budget

4: Pros: Bike Race went smooth, radios would have been beneficial Cons:

5: Call out Procedure: Need to document what we can as we are called out, gather info and photos from
all members and turn into the city.

6: Storm Ready Community: Application has been submitted per Captain Gordon it is awaiting response
from NWS. Once approved we will need a copy so we know what we the procedures and protocol are

7: Training: nothing set as of now as a group, need to update thumb drive to google drive. Ann had new
info from TIM's

8: Events Freedom Run: Still in planning stage, but it is leaning towards us having more input on the
parking/ route. Circus Trunk or Treat Fun Days: Asked to assist with the Ducky Derby for parking and
crowd control since it will be a different type event at the boat launch, shut down for the day? June 1st
is the meeting, where to park, over flow at the school, hayrack if needed National Night Out May 23rd:
Shell Gas station at 9:00 AM Ken with state police, main and bluff, main and commercial to assist. Nate
will get more info Monday the 22nd National Veterans Awareness

9: Freedom Run Staffing Concerns
10: Facebook Page

motion Jeff, ed second all approve Adjourn 8:40



