MARSEILLES ESDA TEAM
MEETING 6/15/23

Marseilles City Hall @ 7pm

MEETING START:

PLEDGE:

ROLL CALL:

Approve Previous Meeting Minutes from: 3/16/23 and 5/18/23

OLD BUSINESS:
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VEHICLES: maintenance, logging, radios

RADIOS: reviewed what options we have. Decided to purchase 2 or more 6 pack of radios
from amazon.

ANNUAL CALENDAR 2023

ANNUAL BUDGET 2023

TRAINING: NIMs 100 & 700, TIM's, Flagging and traffic control standards

EVENTS: Freedom Run, Fun Days, National Night Out, Ducky Derby, Trunk or treat, may 23
veterans run. Circus,

NEW BUSINESS:

1.

® NPV AWN

ANNUAL BUDGET 5/2023 Turn in final numbers for 2023/2024. Submitted to Finance
commissioner.

VEHICLES:

RADIOS: All radios have been ordered and will arrive on Friday June 15, 2023.
STORM READY COMMUNITY:

TRAINING:

EVENTS:

FREEDOM RUN: STAFFING, CONCERNS. Layout and parking plan

FACEBOOK PAGE: Up and going and open to the public. Changed original page to say private
group.

OPEN FORUM / COMMENTS:

MEETING ADJOURNS:



